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Penelitian ini dilaksanakan pada Bulan Februari sampai Maret 2018 pada 
toko-toko peternakan di Malang Raya, Jawa Timur. Tujuan penelitian untuk 
mengetahui kelemahan, kekuatan, peluang dan ancaman yang dapat 
mempengaruhi pemasaran produk jamu Temuvit di Malang Raya serta 
merumuskan strategi pemasaran yang sesuai untuk diterapkan pada usaha 
tersebut. Penelitian ini dilaksanakan di Azka Jaya PS sebagai produsen Temuvit 
dan toko peternakan di wilayah Malang Raya. Pemilihan obyek penelitian ini 
dilakukan secara sengaja (purposive) dan untuk pengambilan sampel 
menggunakan purposive sampling dengan pertimbangan tertentu. Metode 
pengumpulan data dengan cara observasi, wawancara dan kuesioner. Metode 
analisis data menggunakan analisis SWOT dan untuk mengevaluasi faktor 
tersebut digunakan matriks IFAS (Internal Factor Analysis Summary) dan matriks 
EFAS (External Factor Analysis Summary). 
Hasil penelitian menunjukkan bahwa 1) Kekuatan (S) : kualitas produk, 
pelayanan baik, kemampuan permodalan, lokasi strategis, manfaat produk 
Temuvit, kemasan menarik, sumber informasi. 2) Kelemahan (W) : promosi, 
jaringan distribusi, nama perusahaan belum dikenal, produk belum dikenal, 
kurang sosialisasi. 3) Peluang (O) : peran produk lokal, banyaknya toko 
peternakan, populasi ternak meningkat, bahan baku melimpah, kemajuan 
teknologi. 4) Ancaman (T) : persaingan usaha sejenis, harga mahal, pesaing 
menawarkan lebih murah, produk masih baru di Malang Raya, kurangnya 
kepercayaan peternak. 
Hasil analisis SWOT produk Temuvit terdapat pada kuadran II yaitu 
Diversifikasi Strategi, dengan strategi Stregth Threats. Tipe strategi utama yang 
dapat diterapkan adalah : (1) diversifikasi produk (2) memberikan edukasi kepada 
peternak (3) menurunkan harga produk agar terjangkau di kalangan peternak. 
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This research was conducted in February until March 2018 at the poultry 
shops in Malang, East Java. This research was aimed to know the weakness, 
strengthen, opportunity and threats which is influecting marketing activity of 
Temuvit in the region of Malang and also to formulate marketing strategy of 
Temuvit in its market competition. Research was conducted at Azka Jaya PS 
(Temuvit producer) and poultry shops in Malang regency. Respondents was 
selected with purposive sampling methods with certain considerations. Data were 
collected by conducting survey, interview and spread questionnaire instrument. 
The data observed were analyzed using SWOT then continued by evaluating the 
Internal  Factor Analysis Summary (IFAS) and the External Factor Analysis 
Summary (EFAS). 
According to the analysis result, known : 1) The strengths is : product 
quality, good costumer services, capital capacity, strategic location, benefit of 
Temuvit, interested packaging availability of information in the product. 2) The 
weaknesses include : promotion and socialization. 3) Opportunity : The role of 
local product, A lot of competitor, increasing of livestock population, availability 
of material product, and advanced technology. 4) The threats are competition of 
similar product, expensive price, relatively new product, and belief of farmers. 
The results of SWOT analysis on the quadrant II is diversification strategy 
spesifically with Stregth Threats (ST). The main strategy that can be impemented 
is (1) diversification of competing products (2) provide education to breeders (3) 
reduce product prices to be affordable among breeders. 
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